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Sept enber 27, 2001

VEMORANDUM FOR ALL CONTRACTI NG OFFI CERS AND NEGOTI ATORS
TO Di stribution List FAC

FROMV MOP, Mark S. Ward, Director

Subject: Distribution of Award Docunents Payable by Letter of
Credit (LOC)

Contract Information Bulletin 01-18

Assi stance awards that authorize advance paynents (drawdowns) by
LOC are serviced through the Paynment Managenent System of the
Department of Health & Human Services (DHHS/ PMS). M FM CWP
recei ves the award docunents, verifies the LOC nunber, reviews
the accounting/fiscal data and other information, inputs data in
the PM5 and issues LOC authorization docunents to the LOC

or gani zati ons. Amendnents to the award docunents trigger
simlar actions to update the PM5S database and anmend LOC
aut hori zati ons. Awar d docunents and/or nodifications executed

by USAID grant officers that are NOT received in M FM CvP- LCC
Unit obviously cannot be updated in the PMS or in LOC

aut hori zations. As such, funds would not be available in PM5
and therefore, paynents of advances could not be nade by DHHS to
the affected organi zati ons.

Reconciliation initiatives of LOC records/authorizations by

M FM CVMP and t he organi zations are on going. This initiative
has identified a problemthat is coomon to all LCC

organi zations: a nunber of awards/nodifications were/are m ssing
fromtheir LOC accounts. Also, in arecent audit by IG one of
the issues was the inconplete inventory of LOC awards and

nodi fications in the organizations' letters of credit, which
transl ates to erroneous fundi ng bal ances and the inability to



access funding for the affected prograns. W al so received
conpl ai nts about delays in paynent fromthe organizations.

To solve or mnimze the above problem Agreenment O ficers

shoul d review their distribution procedures to ensure that every
negoti ated LOC award and nodification reaches MFM CW. A
nunmber of M ssions are transmtting scanned copies of docunents
by e-mail, sone by fax and ot hers by pouch. Transm ssion by e-
mail or by fax is preferable because it is quick and docunents
are received directly by the appropriate persons in the LOCC
of fice. Program Description and Standard Provi sions need not be
transmtted. The inportant parts of the docunents for LOC

pur poses are the signed basic agreenent, Accounting and
Appropriation Data and Attachnent | - Schedule. Fax these
docunents to: Attn: LOC Unit - Nestor Macasa, MFM CWP, fax no.
202-216-3234; or e-mail scanned copies to the e-mail box set up
for LOC activity at FM CWP Letter of Credit Activity.

Addi ti onal concerns to note:

1) There are Task Orders, contracts and grant docunents that
contain uncl ear paynent provisions/information. In sonme awards
the "22 CFR 226" procedure is being referenced w thout
speci fying the selected nmethod of paynent. (22 CFR 226 is
general and refers to all nethods of paynment, not just LOC.)
If LOC is the nmethod of paynent, the correct paynent office
t hat should be shown in the contract is USAIDDW M FM CW/ d B-
LOC Unit, not DHHS nor the controller's office.

2) The LOC awards shoul d show the "Fi nanci al Reporting" |anguage
in CIB 00-10, dated Dec. 5, 2000. (It appears that not all
Agreenment Officers are aware of this CIB.)

3) When an award docunent has nultiple Budget Pl an Codes (BPC),
ensure that the amounts specified by all BPCs add up to the
total anmount obligated in the docunent.

4) When the award docunent has been signed by the Agreenent
O ficer, ensure that the anount obli gated/ sub-obligated shown
in the docunent has been recorded in Phoenix for Washi ngton or
MACS for the field.

| f you have questions about this CI B, you can contact Bella
Mai pid-Smth, MFM @B, at 712-4159, or Allen Ei senberg, M CP/ P,
at 712-1467.



